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Introduction

“The PSMC Is chartered by the Defense
Standardization Program Office (DSPO) to advise
the DSP

- In the development of policy, procedures, and
guidance related to parts management,

- to support the DSP In implementing such policy,
procedures and guidance, and

- to provide a standing forum for sharing parts
management information and best practices.”

November 2006, Charter
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PSMC Organization

]ninl: ]Julnsh-g and Government

Sponsor: DSPO

Committee Chairperson: Director, DSPO () or an individual designated by the Director, () shall serve

as the Committee Chairperson.

Chairperson’s Advisory Group: composition shall be determined by the Committee Chairperson
- DLA Chair ()
- Military Chair ()
n Industry Chair ()

Subcommittees: may be established by the Committee Chairperson and his/her Advisory Group to
address ongoing areas or accomplish projects of relevance to the Sponsor and the members.
Facilitated by a Subcommittee Chairperson and a Vice-Chairperson.

- Charter

- Policy, Contracts, Systems Engineering, & Education

- Diminishing Manufacturing Sources and Material Shortages (DMSMS)
S \E Glilgle

" Parts Management Tools

S Counterfeit

Participants: Participants shall be added by the Chairperson (contact [DSPO] for participation)
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s Chair: Chair-
= Vice-Chair: - _alr. .
= Vice-Chair:
Counterfeit .
= Chair: Markefung
= Vice-Chair: vacant-TBD = Chair:
= Vice-Chair:
Policy, Contracts,
Systems Engineering & Parts Management Tools
Education  Chair:
= Chair: = Vice-Chair:
= Vice-Chair:




Active Subcommittees
/Topics

(Nov, 2009)

]ninl' ]Julnsh-g and Government

Policy, Contracts, Systems Engineering &
Education
= Revision of MIL-STD-3018

= Questions for the Acquisition Life Cycle Systems Engineering Technical Review
Check lists

s Update the DAU Parts Management Executive Overview Course

Counterfeit

= ldentify any gaps between needed requirement and current industry standards
either released or in development.

m Develop action plans to address gaps indentified above
m Develop industry standard implementation plans where appropriate
Develop and implement verification process

Parts Management Tools
s DPMP Charter
= DPMP Outreach Strategy
m Screening, ldentifying, and Differentiating Categories of Suppliers
= Review Current DPMP Website




Resources

PSMC Website:
http://www.dscc.dla.mil/programs/psmc

DSPO Website: http://dsp.dla.mil
DMSMS Knowledge Sharing Portal: http://dmsms.org
GIDEP: http://www.gidep.org

DPMP: https://dpmp.Imi.org/default.aspx




Participant
Introductions

Round the room introductions

Additional detalls of the PSMC
= PSMC Overview Brief (Bob Nelson)

Detailed work to be performed

s Subcommittee Breakouts
4-5 Nov 2009
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